THINK OUTSIDE

Ridgway Creative Main Street Group
Second Meeting
Tuesday, May 18, 2021
5:30 — 7:30pm
Via Zoom — please log on by 5:25pm!
https://us02web.zoom.us/j/87153859714?pwd=YTFSSjkvNC8rZ3RQV3MyODhOMDd3dz09

AGENDA

Purpose and Outcomes for this meeting: share information about structure and budget,
determine leadership positions, talk about projects

5:25 Log On and Tech Check
5:30 Welcome, Purpose of Meeting, and Introductions

5:50 Discussion: How can this group support the downtown to bounce forward from
the pandemic?

6:05 High-level Review of Meeting 1
6:10 Structure of Ridgway Creative Main Street Group
e The Role of this Group and Relationship to Town Council
e Budget Overview
e The Value of Bylaws
e Leadership Roles
e Determine Group Structure - Subcommittees?
6:30 Break
6:40 Overview of Current Plans
e Town Master Plan
e 2021 Work Plan for Creative Main Street
7:00 Questions for Later: How do we create more of an entrepreneurial ecosystem?
7:10 Open Discussion
7:25 Next Steps
Next Meeting: Tuesday, June 8, 5:30 — 7:30 pm
7:30 Close
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